
Health and Wellbeing Board 
Work Programme 

 
 
Meeting Date: 11 February 2026  
 
Potential Item 
 

Description Lead Officer Cabinet Member(s) Other Information 

Towards a new 
model of day 
opportunities 
 

To consider the results of 
the consultation on the 
future of day services in 
Dorset and use this 
information to shape a way 
forward for these services. 
The consultation was 
launched on a set of 
proposals across Dorset 
arising from Cabinet’s 
agreement in principle to 
the new model for these 
services at its meeting on 
10 September 2024. 
 

Karen Stephens – 
Head of Service, 
Commissioning - 
Working Age Adults & 
Disability 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

NHS Dorset 5 Year 
Commissioning Plan  
 

To comment on NHS 
Dorset’s 5 Year 
Commissioning Plan 
ahead of final submission. 
 

   

 
 
Meeting Date: 18 March 2026 
 
Report Title 
 

Description Lead Officer Cabinet Member(s) Other Information 



FutureCare 
Programme Update 
 

Progress update on the 
FutureCare programme.  

Dylan Champion – 
FutureCare 
Programme Director 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

Better Care Fund 
Quarterly Reporting 
Template 

Endorsement of the 
Better Care Fund 
quarterly reporting 
template. 

Sarah Sewell, Head of 
Service for Older 
People, Home First, 
and Market Access 
 

Cllr Steve Robinson – 
Cabinet Member for 
Adult Social Care 
 

 

National 
Neighbourhood 
Implementation 
Programme 
 

 Sarah Howard – 
Deputy Director of 
Modernisation and 
Place 

  

Joint Strategic Needs 
Assessment 

Update on development 
of the JSNA. 

Natasha Morris – Team 
Leader Intelligence 
 

Cabinet Member for 
Health and Housing 

 

     
 
 
 
Meeting Date: Unscheduled items  
 
Potential Item 
 

Description Lead Officer Cabinet Member(s) Other Information 

Thriving Communities – 
1 year evaluation 
 

   Autumn 2026 

Dorset Intelligence and 
Insight Service 
 

    

 


